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1 Section 1 – Executive Summary [RFP §6.3.2, §6.3.3.3] 
NTT DATA’s Commitment to the CalSAWS Project   
The California Statewide Automated Welfare System (CalSAWS) Consortium seeks a 
qualified Quality Assurance (QA) service provider to conduct ongoing quality 
assurance reviews during the project Maintenance, Operations and Enhancement 
phase to ensure your constituents continue to seamlessly receive the services they 
need.  
 
NTT DATA State Health Consulting, LLC (NTT DATA) is that provider. We bring market 
leading expertise in Integrated Eligibility and experience overseeing projects of similar 
size and complexity, both individually (through our proposed team members) and 
collectively as a company. 
 
We are fully committed to the success of the CalSAWS Project and supporting the 
Consortium in its mission and vision: 

Supporting the Consortium in its Mission and Vision 
• The Consortium envisions a future where QA 

Services are integral to the efficient and 
effective operation of CalSAWS. They seek 
a partnership with a contractor who can 
bring insight and thought leadership to the 
CalSAWS ecosystem. The selected vendor 
must demonstrate their capability to work 
as part of a collective team for the good of 
CalSAWS.   
 NTT DATA supports this part of your mission 

by bringing both local and industry 
experts that all have extensive QA 
experience from multiple state projects 
that focus on integrated eligibility, as well 
as experience in other industries, to offer a 
broad and deep perspective for the 
project.  

  NTT DATA fosters a collaborative one-
team environment, engaging 
professionally, listening and hearing 
everyone, and bringing our unique 
perspective. We have the ability to scale 
with the ebb and flow of the project and 
have staff at the ready.   

• Analyze and make realistic and practical 
recommendations for improvements in 
areas such as project management, 
strategic planning, PMO, software 
development lifecycle, FinOps 
management, application/architecture 
evolution and innovation, data analytics 
and reporting capabilities, infrastructure 
and application security, collaboration 
model and stakeholder engagement 
processes, and marketing and outreach for 
the public, counties, and CBOs.   
 Our entire proposed NTT DATA Team has 

direct experience in QA, PMO, IV&V and 
other service areas from large projects in 
State government.  We understand that it 
is not “one size fits all” when making 
recommendations.  Our team fully 
understands the strong grasp of 
implications and effectively weighs 
various recommendations that is in the 
best interest of CalSAWS when evaluating 
existing and proposed processes, 
initiatives, and tools.   

• Work cooperatively within the integrated 
multi-contractor environment.  
  Our NTT DATA Team and organization has 

35 years of history working cooperatively 
in multi-vendor environments.   Just within 
the last 5 years, we have had 9 recent QA 
projects supporting states with all of your 
current vendors, Deloitte, Gainwell and 
Accenture. NTT DATA has also provided 
services to States in an additional 13 

• Understand and adhere to established 
project processes, including those for 
Consortium and project management, all 
phases of the software development 
lifecycle, and FinOps management.  
 Our team is already conducting research 

on the environment to be ready to 
adhere to your established processes.  
Our team has experience supporting 
these mission critical processes as 
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States, overseeing these same vendors.  
We bring this broad and specific 
experience to the Consortium.  

consultants in 27 States, 15 of those 
dedicated to Integrated Eligibility Projects. 

• Proactively explore and recommend 
process, documentation, and system 
improvements to enhance overall quality.   

 

• NTT DATA is fully prepared to engage from 
day one in a proactive manner, based on a 
demonstrated QA methodology and 
approach deployed in 25 projects within 
the past 5 years 

 
NTT DATA is ready to engage in a long and committed partnership that fosters 
excellence in service delivery for the health and human services programs supporting 
the State of California, your counties and stakeholders.   
 
Our Experienced Team  
NTT DATA’s team includes staff with experience in Integrated Eligibility programs, policy 
and technology having worked in state government and across the industry. Our QA 
team draws on this knowledge and perspective to proactively identify and mitigate 
risks for CalSAWS and support the success of the ongoing M&O and enhancements.  
We have named the Key Staff along with our Executive and Advisors.  You can expect 
to see the same level of business, program, technical, and industry experience for the 
positions we have identified.  In addition, we provide a resource pool of Subject Matter 
Experts (SME).  These experts, not only bring specific experience like Data Governance, 
AWS, and Innovation, they can also provide support to our team as a lever to increase 
our staff to ebb and flow with the projects.  For example, if there is an important 
legislative or Federal mandate that comes up, we can utilize the SME’s or have them 
backfill for our Business/QA analysts.  Although we did not have to name all positions, 
we have considered the people that would be a part of this contract to ensure our 
unique staffing strategy works as expected.  In our model, we identified staff that are 
well rounded in experience, expertise and industry knowledge  so no one is single 
threaded and can be utilized across workstreams as the work ebbs and flows.    Our 
approach is flexible and efficient.  NTT DATA offers the following key differentiators, as 
shown in Figure 1.  
 


















